
St. Jude’s  
Episcopal Church 

 
Agenda-December 6, 2020  

 

 
Call to Order & Opening Prayer  

Cathy Self, Senior Warden 
 

Election of Secretary 
 

Appointment of Parliamentarian 
 

Approval of Minutes 
November 17, 2019 

 
Vestry & Delegation Election 

 

 Committee Reports and Ministry Reports 
 

 Announcement of Voting Results 
 

Adjournment & Closing Prayers 



 

 

On November 17, 2019, the Annual Meeting of St. Jude’s Episcopal Church was called to order 
at 11:35 a.m. by the Rev. C. Gregory Hein, Rector.   
 
Father Greg offered a prayer for those in attendance as well as for the business of the meeting to come.  As a first order of 
business, he nominated Cathy Self to serve as secretary.  After a second to the motion and with no other nominees 
submitted, she was duly elected by the membership to serve. Jerry Fowler was then appointed by Father Greg to serve as 
Parliamentarian of the Annual Meeting.   
 
A motion was made, seconded and unanimously approved to accept the minutes, as submitted, from the Annual Meeting 
held November 18, 2018. 
 
The slate of candidates for election to serve on the vestry, for three-year terms, was presented.  The nominees were Debra 
Kosche, Bert Moore and Cecilia Snyder. There being no additional nominations offered from the floor, those nominated 
were duly elected, by acclamation, to fill the three vacancies.   
 
Those nominated to serve as our three Diocesan Convention delegates in 2020 were Debra Kosche, Elizabeth Ray and Lyn 
Smith; Mike Baugh, Cathy Self and Kristen Corderman were nominated to serve as alternate delegates. There being no 
additional nominations from the floor, those nominated were duly elected, by acclamation.   
 
Afterwards, an item of discussion was raised.  The question asked was about how the alternate delegate(s) is chosen to go 
to the convention, should the need arise; do we need to prioritize them by a vote?  Father Greg responded that in the past, 
he has taken the responsibility of asking an alternate to fill in.  He added, if it is the will of the membership to prioritize 
them by number of votes received, he is not against that.  When there was no further discussion, a motion was made and 
seconded as follows; to continue to elect alternates by acclamation (which leaves discretion to the rector) or to vote on the 
alternates (in the instance there are three openings and we have three nominees) in order to establish a means of selection 
(by vote order) should an alternate be needed.  With 40 votes to continue election by acclamation and 1 vote to establish 
vote order, it was agreed we would continue to elect alternate delegates by acclamation.      
 
Father Greg thanked everyone for being willing to serve our parish and the diocese and encouraged our members to let him 
know if they are interested in participating in one of the many ministries at St. Jude’s.   

 

  

Of special interest:   
 

Rector’s Report from Father Greg:   He began his report by thanking everyone for their prayers, cards, 
expressions of support, wonderful meals, and other offers of help during and after Cindy’s lung cancer surgery.  He 
expressed his love for the people who make St. Jude’s such a wonderful parish.  He added, we are a church on a 
journey to support and encourage one another and our community; he thanked everyone for their contribution.   

 
Treasurer’s Report from Heidi Morgan:     As of the end of September 2019, our financial position shows 

we have a net loss for the year of $5,068.  Income for the year, through September, was $231,973, expenses were 

$226,905 and our average monthly expense was $25,974.  Despite the loss mentioned above, she believes we will 
catch up by the end of the year. She pledged to faithfully oversee and account for St. Jude’s assets and liabilities, 
according to the decisions of the congregation and vestry.  

 Diocesan 50th Jubilee report from Michelle Crawford:  Michelle represents St. Jude’s at the diocese in their 

planning for the 50th year celebration as a diocese.  The committee is busy planning monthly activities and 
publications to remind everyone about the history and growth of the Episcopal Diocese of the Central Gulf Coast.  She 

provided a colorful handout showing the themes, activities and events for each month in 2020 leading up to “The Way 
of Love Revival” in December.  We will be also be treated to a celebratory visit to Florida by our Presiding Bishop 
Michael Curry.          

The meeting continued with parish committee reports, presented in person or by title, in the order in which they 
appeared in the printed annual report booklet.  

There being no further parish business, Father Greg adjourned the meeting at 12:50 p.m. 

Respectfully submitted, 
Cathy Self, Secretary 



Junior Warden’s Report 2020        Frank McCarty 
 

2020 has been a very eventful year for facilities maintenance in addition to the Covid-19 pandemic. 
 
On 25 April we discovered a fire suppression sprinkler head in our parish hall had flooded the parish hall, all class-
rooms, choir room, and halls leading to all of these areas.The fire alarm system that should have notified us and the 
fire department of this event did not work in spite of the fact that the system had an annual inspection 3 weeks  
prior.  We hired Servpro contractors to remove water and treat the damage.  For the next 5 months they removed 
damaged carpet, tile, and wall board in these areas.  All tile and carpet was replaced and walls repainted.  
 

Many thanks to all parishioners who helped remove furnishings from flooded areas and helped move them back after 
repairs were completed. Thanks to Father Greg and Anna as they maintained their good humor while working in a 
construction zone. Thanks to John Porche for liaising with the insurance company to insure that all repair costs were 
covered by insurance.  

 

Other significant maintenance to facilities and grounds included: 
 

 The replacement of three 20-year old HVAC systems due to mechanical problems and new refrigerant  
      requirements.  Many thanks to our parishioners who made additional contributions to help cover these  
      unexpected costs. 

 

 Replacement of a fire suppression system valve and an air compressor. 
 

 Upgrading of our security system due to failure of the 20-year old circuit boards in the control panel. New key-
pads and additional motion detectors were also added. 

 

 A large oak tree in the front parking lot that was growing into the parking lot lights and a large damaged pine tree 
in the back of our lot were removed. 

 

Many thanks to Ken Copeland,  Don Ramsden, Jeff Howard and John Stuckey for continuing to maintain our  
outdoor grounds and facilities, and assisting with indoor facilities maintenance as needed.  
 
Respectfully submitted, 
Frank McMarty 

Senior Warden’s Report 2020                        Cathy  Self 
 
 
I suspect no one over the age of six or seven will ever forget what happened in the year 2020 and how they were   
personally affected.  For us at St. Jude’s, we had ‘the big flood’ to contend with in April, in addition to adapting to 
entirely new church protocol because of Covid-19.  Thankfully, our water re-do resulted in a new and fresh look for a 
large portion of the church (parish hall and all surrounding halls and meeting rooms).  That is not to say it was fast or 
easy!  We have the best and most dedicated members anywhere.  There were so many people who came to help clean, 
move furniture, remove damaged items, and select our beautiful new paint colors, tile and carpet.  Along with encour-
aging and helping all these volunteers, our Senior Warden, John Porche and Junior Warden, Frank McCarty also han-
dled the long, and sometimes tedious, negotiations with the insurance adjustors and building contractors. Thank you 
everyone! Our membership will always be grateful to each person who played a large or small part to help put our 
facility back together.  
 
As one side of our campus was being repaired, Father Greg was in the nave beginning the first of many virtual     
worship services.  He and videographer, Michelle Crawford, have perfected the process and continue to provide 
online services even after Bishop Russell allowed us to tip-toe into socially-distanced-masked in person worship    
services.  We, along with the rest of our countrymen and women have learned to live with the unexpected this year.  
Sadly, we will end December at St. Jude’s by unexpectedly having to say goodbye to our wonderful rector, Father 
Greg, who is retiring.   
 
We wish him and Cindy a bright and happy future, knowing God has special plans for them, and also for St. Jude’s, 
in 2021.  



Men’s Bible Group 2020           Joe Morgan 
 

The Men’s Bible and religious-studies group has now restarted in-person meetings, while still continuing to offer 
participation via Zoom, 7:30 - 8:30 Wednesday mornings.  If you are interested in some great fellowship and 
“spirited” discussion”, please join us!  Additionally, with the help of several other parishioners, we host a monthly 
“Fellowship Breakfast”, whose purpose is to share our love for our fellow congregants and extend that love and  
fellowship to others in our community (first-time breakfast visitors are FREE!). Proceeds from these breakfasts go 
to support the church, diocesan programs, our community and those in need.   
 
This year, through the generous donations of this church, we were able to donate $1,210 to Outreach (Autism  
Center, Sharing and Caring, and Diocesan Hurricane Relief), $909 for Youth and Youth Education (Zoe Bush 
Scholarship Fund, Beckwith camp scholarship fund) and $500 for Beckwith Facilities.  Additionally, and of note, 
since the Beckwith summer program was cancelled this year, and with specific permission from donors, $2,000 of 
the Beckwith Camp Scholarship monies raised in the past, and this year, was moved to support the emergency  
facility needs of the St. Jude’s, leaving $611 in the Beckwith Camp Scholarship Fund for next year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Respectfully submitted,  Joe Morgan 

Music Ministry Report      Director/Accompanist: Pam Smith 
 
 
Choir Members:  Ken Copeland, Ruth Copeland, Michelle Crawford, Dottie Doher ty, Carol Evans,  
Susan Hart, Don Ramsden, Cecelia Snyder, and Jackye Thompson. 
 
Summary:  Prior  to the pandemic, St. Jude’s supported an Adult Choir and Children’s Choir.  Hopefully, our  
rehearsals and services with music will resume in 2021.  During the pandemic when we were not worshiping  
in-person, four choir members (Ken and Ruth Copeland, Michelle Crawford, and Dottie Doherty) sang during each  
service.  Thank you for their commitment to our parish and our God as we strove to include music in our online  
services. 
 
Also, during the pandemic, the music suite was affected by water damage from the malfunctioning fire sprinkler  
system.  Thank you to Carolyn, Ruth, Ken, Frank and Kristen who helped me pack-up the music room.  Also, thank 
you to Frank and Ken for their diligent watch over our pianos, music, and suite. 
 
Thank you to each of you for your prayers and support for our church.  I appreciate your positive comments about 
our music.  Each day I am thankful that God gives us music to enrich our lives through expression, enjoyment, and  
performance.  Contact Pam Smith at 850.678-5484 or pansmith1955@yahoo.com with questions and comments  
related to the music ministry.  

# Month Project Verified$ $ Category

1 December  Autism Christmas Breakfast    356 $1,210 Red = Out-Reach

2 January - Beckwith Scholarships/Ch Maint/Repair - 341 * $909 Blue = Youth, Education

3 Febuary Zoe  Bush Scholarship             361 $500 Tan - Diocesan programs

4 March Beckwith Scholarships/Church Maint/Repair                  500 * $293 Green- Maint/upkeep 

5 April No Breakfast (Covid) 0 $0 Teal = St Jude Activities & Spec Programs

6 May No Breakfast (Covid) 0 $2,912

7 June No Breakfast (Covid) 0

8 July No Breakfast (Covid) 0 $1,452 additonal amount reallocated from existing 

9 August Beckwith Facility donation                        500 Beckwith Scholorship Fund for church maint. (2000 total)

10 September Diocese hurricane relief      546

11 October No Breakfast (conflicts) 0

12 November Sharing and Caring, 308 *

*$25 Direct Donation received ($283 actual transferred)

2912

$2000 of reserve and current  Beckwith funds were spent for church repair and maint.

$611 remains in Beckwith fund

(2000-(341+500)-611)=$548

($548 of $841 attributed)

2000-548=$1452



2021 Interim Stewardship Results                Eric Kosche, Stewardship Chair 
 (as of November 18, 2020) 
 
Oh God, in your infinite generosity, you have created a world with resources to sustain all of your children with 
abundance of food, work, and recreation.  Help us as Christians to show our generosity by the gifts we give back 
to you.   

 

2020 has been a challenge for St. Jude’s.   Flood, air conditioners, fire suppression system, and a virus that has 
restricted and changed how we worship.  Yet we have overcome all of these obstacles and have become stronger 
Christians as a result.  You have been asked to fund projects not in the budget and you have responded.  Generosi-
ty in giving is what makes us Episcopalians.  It is what makes St. Jude’s a great place to worship God. This year’s 
stewardship campaign has had its challenges, but I am confident that we will succeed.  Having a stewardship  
campaign while having a rector who is planning to retire presents a new challenge; I am confident we will again 
answer the call. Remember that WE are the church. 
 
Thank you, Anna Wells, for printing the pledge cards and informational pamphlets. Your talents will be tested in 
2021, but I know you are up to the challenge. 
 

Most of all, Thank You to the members of St Jude’s for making this a successful 2021 stewardship program and 
giving to the church throughout the year when asked to help with a major project. 
 
A budget is a flexible tool used to forecast our financial needs for the upcoming year.  If there were ever a time to 
be flexible, this is the year for St. Jude’s.  The Finance Committee started with a minimum budget of $256,700.   
The budget is mainly for the physical church.   It includes a line item for the Search Committee and a supply priest 
until the end of year 2021.   Although our number of pledges is down this year by 8, our individual pledge amount 
is up 18%.  Even with a smaller number of pledges, we have met and exceeded our minimum financial needs for 
2021.  We now have a budget for 2021 that will support an interim priest. We have a balanced budget of 
$316,616.  We have 64 pledges that total $269,040.  St. Jude’s average pledge has increased from $3,571 in 2020 
to $4204 in 2021.  That is a 18% increase. Way to go St. Jude’s! 
 

There is always room in the budget for increases.  If you feel the need to financially support St. Jude’s, go to our 
web site and make your pledge. 
 

Interesting Trivia 
 

Episcopal Church USA Average Pledge in 2019 - $3,064 
Province IV of the Episcopal Church Average Pledge in 2019 - $3,389 
Central Gulf Coast Diocese average pledge in 2019 - $3,513 
St. Jude’s Episcopal Church average pledge in 2021 - $4,204 
 

Thank you, Eric 

Communications                                Cathy Self 
 
Communication is a two-way street.  We want you to be informed and we want you to inform us.  When we don’t get to 
see one another regularly , it’s important for you to let us know if you have a need that we can meet; if you have a   
problem that we can help make better. In today’s parish life, technology is more important than ever.  We continue to 
have regular input from Michelle Crawford and Debra Kosche on our Facebook page; especially important are the live 
Sunday services Michelle makes available every Sunday morning.  Thanks to Anna Wells and our parish contributors, 
we are continuing to publish the monthly newsletter.  Debra Kosche continues to keep our website up to date and she 
posts each new issue of the newsletter there for you to access.  Thanks to Debra, the website got a brand-new look in 
2020.  If you haven’t been there in a while, check it out. 
 

Adult Worship Assistants                                                       Cathy Self 
 
Due to Covid-19, there is little to report about Worship Assistants in 2020.  With the vaccine   being expected for 
widespread use soon, I am hearing and hoping churches may be able to get back to ‘normal business’ sooner rather 
than later.  When that happens, we will be anticipating all our regular worship assistants to be ready to get back to 
work.  I can promise you, the minute Bishop Russell gives the word in 2021, you will be hearing from me!!   



Treasurer’s Report 2020                                             Heidi Morgan, Treasurer 
 
 Again this year, I want to thank the people who make it possible for me to act as your treasurer by keeping up 
with the everyday tasks that make the financial aspect of the church run smoothly.  We are blessed to have Anna 
Wells, our faithful Office Manager; and our awesome bookkeeper, Kat Vincent, to keep up with the weekly details.  
Unfortunately, Kat had to resign recently because of a huge increase in her full-time job requirements.  However, we 
have been fortunate to hire Karin Ingram as her replacement.  Kat has been very gracious helping Karin get up to 
speed, so if you run into Kat, please give her a huge THANK-YOU!!  And if you run into Karin, please give her a 
warm St. Jude’s WELCOME!!  And I would be remiss if I didn’t thank our faithful counters, Doug Smith, Jeff  
Howard, Pam Parker, Maureen Porche and Cathy Self who make sure the weekly donations are accounted for properly 
– every week.  THANK-YOU!! 
 
 As of the end of October our financial position shows that we have a net loss for the year of $4,545.  Our   
income for the year through October was $277,259 and expenses were $281,804.  Our monthly expenses (salaries,   
insurance, utilities and the building upkeep as shown below) are $25,532.  Here is a summary of our average expenses 
for 2020:   
 

 
 

Even though at this time we have a net loss for the year, I believe that we will catch up during the last quarter 
of the year.  Except for the unexpected building and grounds expenses this year, our expenses have mainly stayed less 
than what was budgeted.  And even though our expected income fell behind during the year, with the restriction to in-
person services, much thanks goes to everyone for their diligence in continuing to fulfill their pledges.  I encourage 
everyone to check their statements to ensure that they are up-to-date with their giving as well as to ensure they are get-
ting the proper credit for their giving. 
   

The continuing job of your vestry, finance committee and treasurer, is to carefully consider the spending of 
gifts which the congregation generously provides for our mission here in Niceville.  As your treasurer I pledge to faith-
fully oversee and account for St. Jude’s assets and liabilities, according to the decisions of the congregation and vestry, 
as a servant to our Lord, Jesus Christ. 

 
Respectfully Submitted, 
Heidi Morgan 

  Annual Monthly 

Building & Grounds $           49,560 $      4,130 

Clergy 129,972 10,831 

Lay Employees 73,716 6,143 

Office & Administrative 12,504 1,042 

Outside Parish 30,216 2,518 

Other Expenses 10,416 868 

  306,384 25,532 

 

Helping Hands Ministry 2020                          Jenny Stuckey 
 
 
Helping Hands provides emergency food for members of our church family that are discharged from the hospital, have 
experienced a death in the family, or any other crisis where food is needed. There are 9 ladies and 3 couples that work 
together to provide this ministry.  This year we prepared and delivered 13 meals. 
 
Respectfully submitted, 
Jenny Stuckey 



 Adult Christian Education Committee 2020                  Debra Kosche, Chair 
 

Goal: Develop a stronger, more positive identity as Episcopalians 

Again, we have had some exceptional offerings for our Adult Christian Education. 
 
 During Epiphany we studied the Gospel according to John including The Good Book Club weekly reflections from 

our very own Bishop Kendrick. 
 During Lent we were able to use a TED Talk for a Lenten Study. We didn’t complete it due to COVID19. 
 During the Season of Easter, Bishop Kendrick shared with us a series called Give Me a Word. The words were  

Remember, Lament, New Life, and Enough. Due to our inability to meet in person, we did this study via Zoom.  
 Pentecost/Summer study: A group met via Zoom to discuss the book Jabbok by the Bishop of Alabama, Kee 

Sloan. If you haven’t read this book, I strongly recommend it.  Our group grew through our reading and  
      discussion of the deep theology presented in this excellent book.  
 Pentecost/Fall: A group met via Zoom to view and to discuss another series called the Movements of Faith by the 

bishop of the Diocese of Atlanta, Bishop Wright. The Movement of Faith topics were Reality, Grief, Hope, Faith, 
and Courage. 
 

Several members of St. Jude’s participated in learning opportunities hosted by our diocese. For example, the  
Commission for Racial Justice and Reconciliation has hosted workshops both face-to-face and virtual throughout the 
year. You can learn more about their resources and offerings from the Diocese’s website page, Becoming Beloved 
Community (https://www.diocgc.org/learn-pray-act).  
  
I appreciate all who have joined us for our various studies. I am thankful for Zoom that provided the mechanism to let 
us virtually come together on Wednesdays.  
 
We will continue providing Adult Christian Education via Zoom into 2021.  
 
Respectfully submitted, Debra Kosche 

 

The Way of Love-Freeport          Lyn Smith 
 
 
 

The Way of Love movement is still meeting, moving forward, and evaluating the needs of Freeport, Florida.  It would 
be great to have a larger representation from St. Jude’s helping evaluate the needs in the Freeport area. The group is 
being led by Barbie Goings, resident of Freeport and Christ the King parishioner, and group mentor Fr. David Perkins 
of Monroe, Virginia. Representatives from St. Agatha’s, Christ the King and St. Jude’s continue to meet as a prayer 
social group. Morning prayer services will begin soon with in-person, social-distanced meetings at Hammock Bay’s 
outside pavilion. The group meets every two weeks on Saturdays at 10 AM. All are welcome; please feel free to     
contact Barbie Goings (305) 345-1854 or Lyn Smith (601) 301-0640 for more information.  
 
 

 St. Jude’s Community Garden           Lyn Smith 
 
 
 

St. Jude’s Community Garden continues to grow. Several plots will be prepped and replanted very soon for a winter 
garden.  Hopefully, we will have another bumper crop of lettuce as we did last fall and winter. This spring several  
families enjoyed red and green peppers, jalapeños, eggplants, strawberries, and a beautiful herb garden. One of the  
biggest joys has been sharing our produce with others. There are still a couple of plots available for planting and we 
welcome novices and master gardeners. If you wish to explore other Episcopal church’s community gardens, follow 
them on Facebook @ Agrarian Ministries where they share beautiful garden ministries throughout the United States 
and the world. If you have any questions regarding St. Jude’s Community Garden, please email Lyn Smith 
at lllsmith@embarqmail.com 

mailto:lllsmith@embarqmail.com


Sewing Guild 2020          Mike Baugh 
 

The Sewing Guild is composed of twelve women from St. Jude’s and St. Simon’s Episcopal churches and St. Paul’s 
Lutheran, with a regular attendance of six to eight members per Wednesday. 
 
We meet, sew, chat, pray for each other, and share our lives.  We have a wonderful Christmas luncheon which is 
scheduled this year for December 4, 2020.  Last year, we sponsored the Christmas Wine and Cheese evening in  
December 2019 which earned money for the youth program.  Regular activities for the guild are sponsoring  
receptions, sending birthday postcards to parish members, and making hand-embroidered baby quilts as well as other 
quilts.  Also, we make the name tags for members, we sew quilts for each graduating senior, and we provide prayer 
books for each person confirmed or received by the Bishop.  During 2020, we sold eight quilts with proceeds  
supporting the work of the Sewing Guild.  Additionally, a generous gift was received from the Men’s Breakfast 
Group to support the Guild’s ministry.   This year we donated $500 to Episcopal Relief and Development for  
Hurricane Michael relief.  The following list shows what our talent has provided from November 2019 to March 
2020 when the pandemic forced us to close until reopening September 2020.   
 
 4 twin-sized quilts for our graduates in May 2019 
 25 scrap quilts to the Linus Project 
 2 pray shawls and 2 baby quilts donated to Beckwith Camp and Conference Center for Baylights 
 5 prayer shawls for parishioners  
 9 baby quilts to the Birthing Center at Sacred Heart Hospital in Destin. 
 

We welcome any lady to join the Sewing Guild on Wednesdays from 9 to 11 am. Masks are required. 
 
Respectfully Submitted, 
Mike Baugh, Sewing Guild President 

Opportunity Place Outreach      Submitted by Don Ramsden 
 
Opportunity Place operates a 24 room homeless shelter on Lovejoy Road in Ft. Walton Beach.  St. Jude’s has been  
supporting them for over a decade.  We provide a fully prepared  meal for 35-65 people every month on the second 
Wednesday of each month.  More than ¾ of those in need are children under 12.  We are one of only 6 other outreach 
activities that provide regular monthly support in the form of prepared meals. For other days of the month they rely 
on fresh food donations and donated funds.  They do have a modest ability to store cold and hot foods. So far we have 
been able to meet our commitment for about $60 per month.   
 
Our typical meal is: an entree (protein), a carb (potatoes or rice), a veggie, a salad and assorted dressings, a dessert, 
and drinks.  We  also usually  provide extra trays of items that can be carried-over as supplements on the days follow-
ing our delivery. Extra desserts typically fit into our budget.  When we finish our December meal this year we will 
have provided over 650 meals during 2020 to folks who have little and need a balanced meal. In the last 10 years that 
is almost 7000 meals.  We have a rotating two year menu for planning purposes, and often re-use church function  
leftovers and convert them into an element on our menu, or in many cases provide extra items for  them to utilize.   
As an example of a meal, in November they received a full Thanksgiving Turkey dinner with all the usual sides. 
 
This is a very rewarding outreach for us.  There is a signup sheet for drivers outside the parish hall to delivery what 
we prepare in our St. Jude’s kitchen. The location is easy to find and directions are available on the bulletin board.  
 
Don Ramsden is the duty chef, and Frank McCarty and Dottie Doherty are the program managers and arrange the  
delivery volunteers.  When there is not assigned delivery driver, the CHEF fills in. 
 
Don’s email is don@fl-ramsdens.com...cell 850-460-5216.  If you want to drive or help cook, please call. 

mailto:don@fl-ramsdens.com


Online Service Statistics 2020                                            By Michelle Crawford 
 
This year has thrown many of us into roles we never imagined. As the social media and videography volunteer, I  
naturally took on the task of recording and streaming our church services so they could be viewed at home. For the  
annual meeting, I thought you might want to hear about our online reach. These numbers are accurate as of October 
24. 
 

Our videos appear on two different platforms, YouTube and Facebook, with different methods used for outreach  
calculations. 
 

On YouTube, our videos have received 2,584 views. Each view is from an individual account, so it could represent 
one person or a family gathered around the screen.  Our very first recorded service March 29 received the most views 
of any to follow with 214. Easter Sunday was the next most-watched service with 158 views followed closely by Palm  
Sunday. The average view count for the pre-recorded services was 99. The downside is that the average view duration 
was only 15 minutes, meaning not all those accounts were staying tuned through the entire service. 
 

Our live-streamed services began August 2 and continue through the present. These services have received fewer 
views on YouTube, but that makes sense because some of those who would previously watch at home are now either  
attending in-person or watching via Facebook Live.  The average number of YouTube views for these services is 37 
with average view duration of 19 minutes. 
  
Once we resumed in-person services, we began using Facebook to stream as well as YouTube. Facebook tends to  
attract a higher number of viewers, simply because of how it works. If anyone who likes our page happens to be 
scrolling through Facebook while we are streaming, it will show them the service. It’s hard to say how many people 
watched the entire service on Facebook because it only tells us how many people watched for at least three seconds. 
Those numbers have ranged anywhere between 59 and 135 on any given Sunday with an average of 89. Most likely, 
the number viewing the entire service was much lower. 
 

I’d like to thank everyone again, especially Father Greg, for both embracing technology and trusting me to bring St. 

Jude’s into your homes. As well as being creatively fulfilling, it’s immensely rewarding to know I am helping  

provide a degree of normality and connection to our St. Jude’s family during these crazy times. I also hope that we 

will continue to provide live-streaming services even after the pandemic is over so that we can continue this way of 

ministering to the homebound and travelers. Please contact me at 850.420-4596 or michellemariecraw-

ford@gmail.com, if you’d like to join the team who provides backup live-streaming when I can’t attend, or if you 

have any questions.  

 

Altar Guild Report 2020                        Gloria Witkos 
  

Altar care and Sacrament Preparation 
 

The Altar Guild prepares the Sanctuary and Chapel for worship. We assist the clergy through our necessary prepara-
tions for the celebration of the Eucharist, observance of other sacraments (weddings, baptisms, and funerals), and   
other offices of the church.  During the Easter and Christmas seasons, we ensure that the sanctuary is festively decorat-
ed.  Among our duties are cleaning and polishing silver and brass, laundering linens, changing hangings to appropriate 
colors, setting up the hymn board, and filling candles with liquid wax.   
 
We also ensure flowers and hymn numbers are properly displayed.  Since we work in teams, our group can always use 
more volunteers. If anyone is interested in this ministry, please join the rest of us in serving the Lord.   
 

Thank you to the following who have been a part of this special ministry this year and some, for many years: Marge  
Ballon, Jane McCarty, Mary Lee Morris, Elizabeth Ray, Jenny Stuckey, Jennifer Treadwell and Cathy White.   
 
Respectfully submitted, 
Gloria Witkos, Altar Guild Coordinator 



 
Outreach 2020               Frank McCarty 
 
Many thanks to our parishioners for their support of these programs with their time and donations. The restrictions 
caused by the pandemic greatly reduced the scope of St Jude’s outreach programs this year.  
 
The Sewing Guild and the Men’s Breakfast Prayer group continued their programs which will be covered elsewhere in 
this report. 
 
Supper on Saturday. The pandemic restr ictions changed SOS from a hot meal home delivery program to a dr ive 
through food pickup program.  St. Jude’s volunteers met on the 4th Saturday of each month to assist with this program.  
Thanks to Ken Copeland for leading our volunteers. 
 
Opportunity Place Homeless Shelter.  Meals for  40 people were cooked and delivered each month by St. Jude’s      
volunteers.  Some parishioners made additional donations to them on the Opportunity Place website.   Thanks to Don 
Ramsden for cooking the meals for them during this pandemic. Thanks to all who delivered. 
 
United Thank Offering. Our  par ishioners continued to contr ibute to UTO this year  when church attendance was     
restricted. Thanks to Dottie Doherty for coordinating donations. 
 
Programs coordinated with Niceville Sharing & Caring : 
 

 Weekly food donations were collected for  their  food pantry.  Many thanks to Gary and Glor ia Witkos for  
leading this program. 

 

 Thanksgiving and Christmas Food Basket donations were collected. 
Additional gifts were donated to the Angel Tree and Toy program for less fortunate children in our area. Many 

thanks to Melissa Clines for coordinating these programs. 
 
St Jude’s provided meeting space in our building for the Boy Scouts, Cub Scouts, and Children’s Counseling this 
year. 
 

Respectfully submitted, 
Frank McCarty           
       

Parish Nurse 2020          Jenny Stuckey 
 
Thank you for trusting me to answer questions about your health care needs.  I am happy to help in any way that I can.  
This year most of the contact that I had has been through phone calls or text.  COVID 19 limited our face-to-face time. 
Your need for information sometimes requires me to do some research to provide the most current information. As a 
result, I am able to stay current with the changes in medicine. Thank you for providing me with that opportunity. Some 
of the articles that I have provided in the church newsletter are a result of information that was needed by a member of 
our St. Jude’s family.  
 
I welcome the opportunity to provide information on any medical topic through the newsletter. Please feel free to make 
a request.  Any contact made with me is always confidential.     
 
Respectfully submitted, 
Jenny Stuckey 



 

10:30 Children’s Sunday School       Jane McCarty 
 
The 10:30 Children’s Sunday School classes met this year from January 5 through March 15.  The class offerings 
were: (1) Ages 3-6, (2) Ages 7-11, and (3) Middle School (6th-8th graders).  Additionally, the St. Jude’s Nursery was 
available each week for infants to 5-year old’s. 
 
The Sunday school students also participated in two special activities this year.  These events were the children and 
youth Shrove Tuesday pancake supper in February and Fr. Greg’s drive-by Blessing of the Backpacks in August.    
 
On March 17, 2020 Bishop Kendrick suspended all in-person worship services and children’s programs due to the 
COVID-19 pandemic.  While one weekly Sunday worship service with limitations resumed on August 2, 2020, the 
Diocese did not give their concurrence for our children’s Sunday school classes and nursery to resume meeting. 
 
While we do not have a firm date for restarting classes, the youth committee will begin planning to prepare for that 
day.  Jane and Frank McCarty stepped down as coordinators for the children’s Sunday school program at the con-
clusion of last school year and new leadership is needed for the ministry.  The development of COVID protocols is 
needed to ensure the safety of our students and teachers when they return to the classrooms. 
 
The 10:30 Sunday School program is only successful because we have been able to recruit a talented group of  
volunteers to teach every week.  Adults and older teenagers are always needed to join this important ministry.   
Most of our teachers only teach once a month (although some choose to teach more often).   
 
Thank you to all the volunteers who served as teachers this year:  Angel Belgard, Anthony & Dorothy Briley, 
Melissa Clines, Angela & Kevin Diggs, Lauren Franklin, Debra Kosche, Frank & Jane McCarty, Amanda Miller, 
Heidi Morgan, Meaghan Palumbo, Elizabeth Ray and Maria Spotts.  
 
Submitted by Jane McCarty 

 

The Welcome and Newcomer’s Committee               Jane McCarty 
 
Our ministry provides volunteers to greet and assist visitors and parishioners every Sunday morning during church 
services.  We invite visitors to sign the church guest book or fill out a visitor pew card.   
 
Ministry members send visitors welcome notes and deliver welcome “St. Jude’s mug” bags.  The bags include a St. 
Jude’s coffee mug, a bookmark made by the Sewing Guild, an invitation to our monthly fellowship breakfast, a 
copy of the current edition of the newsletter and literature about our church.   
 
This year has been a challenge for our committee due to the COVID-19 pandemic.  Our members identified and 
welcomed 1 individual who visited St. Jude’s prior to the COVID suspension of in-person worship services on 
March 17.  Since the in-person Sunday worship service resumed on August 2, 2020, weekly attendance has aver-
aged between 22-48 people.  Approximately 10 visitors have come to church during that time.  All of the people are 
family or close friends of St. Jude’s members and have visited occasionally in the past. 
 
Special thanks to Michelle Crawford for recording the Sunday worship services and livestreaming them online each 
week.  While it is impossible to know who may be watching, the recorded services are an excellent way for anyone 
interested in St. Jude’s to check us out before visiting in-person. 
 
Members of the Welcome Committee are: Dottie Doherty, Jerry Fowler, Jane McCarty, Mary Lee Morris, Cathy 
Self, Pam Smith, Jenny Stuckey, and Cathy White.  
 
Respectfully submitted, 
Jane McCarty 



St. Jude’s Youth Programs 2020     Maria Spotts, Youth Director 
 
I'm so grateful to all of the members and families that have supported the growth and development of our youth 
programs. Many thanks to our children for all their service and devotion to the church and our community. I  
couldn't do it without you all. 
 

Thanksgiving Baskets and Angel Tree Program: Youth helped with deliver ing food baskets to families in 
need. They also assisted in selecting gifts for the Angel Tree  
 

Pavilion Love: Youth regular ly helped with deliver ing flowers, cards, gifts, and food to the people in need 
at The Pavilion assisted living facility. 
 

Teen Talk/ Parent Talk: Teens and parents are guided by a Br idgeway mental health counselor  to discuss 
any subjects and challenges they face in their lives. 
 

Happening: High school students joined with their  peers from around the diocese to learn, honor , grow, 
worship, and celebrate our faith in Christ and strengthen the bond through fellowship. 
 

Beach Clean Up: We worked together  with the Flor ida State Parks to clean up the beach. Bags of garbage 
were collected. We learned about our environment and how to be good stewards of this earth.  
 

Youth Fellowship/ High School teens met monthly at parents homes for  fellowship and connection. 
 

This year has been anything but normal but we will continue to adjust and look forward to what lies ahead and 
trust in God to guide us through these challenging times. We will continue to have faith and hope. 
 

Love Always, 
Maria  

2020 Annual Meeting 
 

Official Election Ballot 
 

                                   Candidates for the  Vestry of St. Jude’s Episcopal Church 

           Class of 2023 - Vote For Two 

 
 

 

Annual Convention Delegates - 2021 - Vote for Three  Delegates 


